
DRAFT 7-11-14 
Talking points – release of consultant’s study on impacts of the proposed ECR/DT Specific Plan 
 
1. The City has received the consultant’s Ballot Measure Impact Analysis (Report) on how the proposed ballot initiative 

will affect the El Camino Real/Downtown Specific Plan (Plan). The Report is online, and will be discussed at the 
Council meeting on July 15. 
 

2. The Council’s purpose for commissioning this report was to foster the basis for a full, balanced, and objective 
understanding of the effects of the proposed measure, and provide the complete range of information to the 
Council and the community that is necessary for a valid and productive conversation.  
 

3. This Report has: 
• Confirmed what the initiative is proposing 
• Determined the initiative’s level of consistency with City policy and regional plans 
• Outlined the projected known impacts on the key factors of: Land Use Policy Consistency; Fiscal; Housing; 

Infrastructure; Use of Vacant and Underutilized Land and Business/Employment Retention 
 
4. The existing approved Plan is a comprehensive document created through an exhaustive five-year community 

visioning and engagement process including detailed analyses, thorough public discussion, compromise, and 
revision. The Plan effectively carries out the community’s expressed desire to enhance vibrancy, regulate and limit 
development in our Downtown area – goals which are shared by the proposed initiative. 
 

5. The proposed initiative modifies the Plan in a number of ways - some with little or no immediately known or 
expected impact, others with more significant and long-term predicted impact; overall, with some exceptions, the 
initiative’s revisions are not projected to have critical negative impacts on the Plan’s effectiveness in the near term, 
however they are projected to dramatically impact Downtown investment after the development cap is reached.   
 

6. Until the initiative’s development cap is reached, the primary impact will be to limit the amount of office 
development, and thereby narrow the mix of allowable uses (less office, more hotel/retail) – the initiative will not 
limit the overall amount of development.  
 

7. With that narrower focus on the mix of allowable uses, the developments in the Plan area are anticipated to provide 
similar fiscal benefit to the City, compared to that of the existing approved Plan. 
 

8. Once the initiative’s development cap is reached, it is anticipated that the hurdle of voter approval for modifications 
will likely restrict further interest and investment in the Plan area leading to potential stagnation of the downtown 
and El Camino area. 
 

9. The initiative’s office development restriction of 100,000 square feet will limit the opportunity for expansion of 
existing companies in the Plan area, as well as that of new companies seeking sites. 
 

10. An anticipated immediate impact that would result from the initiative’s revisions is the scaling back or withdrawal of 
the two currently proposed projects, which conceptually comply with the existing Plan, but which in any case still 
would have to come back to the City as formal proposals and project descriptions, and go through the City’s 
evaluative process. 
 

11. The initiative’s limit on “foot traffic generating” development (office) is anticipated to affect the types of retail that 
can be supported in the Plan area; in other words, it is expected to attract a different mix of retail than anticipated 
under the existing Plan.  The reduction in office space and the foot traffic it generates may make Menlo Park a less 
desirable location for some popular retailers.  It may also reduce the possibility for the colocation of multiple 
growing companies and the synergy that cutting edge innovation companies seek. 
 



12. Until the development cap is reached, the restrictions in the initiative are anticipated to result in a a similar level of 
traffic generation, compared to that which is expected under the existing Plan. 
 

13. Once the development cap is reached, it is anticipated that the initiative’s required voter approval to increase the 
cap will have the effect of stagnating further investment opportunities in the Plan area. 
 

14. It should be noted that the consultant performed a remarkable task in analyzing these potential impacts in the 
course of just 8.5 weeks, while the existing Plan took several years to produce. Further, the report was completed 
without a current market analysis, which would have offered additional information to better understand whether 
an initiative-revised Plan would continue to meet the market demands of potential investors in the Plan area. 
 

15. We respect the viewpoints of the initiative’s proponents, while at the same time honoring the community’s five-year 
investment of time and public funds in creating the Plan – the City is committed to openness and transparency as 
the initiative discussion moves forward. 


