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MMEENNLLOO  PPAARRKK  FFIIRREE  PPRROOTTEECCTTIIOONN  DDIISSTTRRIICCTT  

STAFF REPORT 
 

TO: Board of Directors               MEETING DATE: August 18, 2015 

FROM: Human Resources                                  PREPARED BY: Irene Lambly 

           APPROVED BY: Fire Chief Harold Schapelhouman 

 

ITEM:  ACCEPT INFORMATIONAL UPDATE ON THE 2015 FIREFIGHTER 

RECRUITMENT 

 

 

RECOMMENDATION 

 

That the Board of Directors accept the report as presented. 

 

 

BACKGROUND 

 

Vacant Positions 

 

The current District suppression staffing is at 75 personnel with 87 budgeted positions. The 2015 Firefighter 

EMT and Paramedic recruitment process has targeted nine vacant firefighter positions be filled. 

 

Announcement   

 

Human Resources began the recruitment process by posting the Firefighter EMT and Paramedic job 

announcements on the CalOpps website on April 24, 2015, and kept the announcements active until May 24, 

2015.  The Fire District received 300 Paramedic applications and 302 EMT applications.   

 

Written Exam 

 

The Fire District contracted with FSPI (Fire and Police Selection, Inc.) to consult us on our written exam and 

structured interview process.  FPSI provided the test materials and instructions for us to follow to successfully 

complete the written exam process.  The exams took place on June 20, 2015 and Human Resources invited 300 

EMT applicants to the written exam and there were 173 candidates who did not show up.  300 paramedics were 

invited to take the written exam and there were 233 candidates who did not show up.   

 

Interviews 

 

Eight panel members from the District were invited to participate in the interview process.  We reserved three 

full days to interview at the District Office, July 14, 15, and 22.  Prior to the interviews, the panel members 

received a three hour orientation conducted by FPSI on the structured interview process and legal compliance 

guidelines.  Human Resources invited the top scoring EMT and paramedic candidates from the written exam to 

participate in the interview process.  28 paramedics were invited to interviews and there were three withdrawals. 

27 EMTs were invited to interview.   
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Chief’s Interviews 

 

The interview panels recommended the top scorers from the interview process to participate in the Chief’s 

Interviews, eleven paramedics and eleven EMT’s.  One paramedic candidate withdrew during the process.  The 

Chief’s Interviews were held over nine days from July 27 through August 11.  The Chief made his final 

selection on August 11, 2015, giving conditional offers to nine candidates.  The conditional offer of 

employment is based upon successful completion of the pre-employment/background investigation process. 

 

Pre-employment/Background Investigations 

 

Pre-employment for Firefighters consist of the following steps to be completed before the Fire Academy starts. 

 

• Fingerprinting (LiveScan) 

• Background Investigations 

• Polygraph Test 

• Psych Evaluations 

• Medical Exam/Treadmill Test 

 

Human Resources set up all of the appointments with our vendors and sent all finalists confirmation emails for 

each step of the pre-employment process.  Human Resources receives notification as each candidate completes 

each process successfully and tracks delayed background information. 

 

Offer Letter and Uniform Fittings 

 

Once the Firefighter candidates complete all steps of pre-employment and background investigations 

successfully, Human Resources prepares an offer letter for them to sign.  The new hires are then scheduled to 

come in for uniform fittings before they start work.   

 

New Employee Orientation 

 

Human Resources has scheduled the Firefighter new employees to receive New Employee Orientation on 

Thursday, September 3, 2015, where they will meet and greet with the Chief and managers from across the 

organization.  Human Resources will conduct benefits orientation and assist the new hires with their paperwork.   

 

Fire Academy 

 

The County Fire Academy begins on Tuesday, September 8, 2015.   

 


