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MENLO PARK FIRE PROTECTION DISTRICT 

STAFF REPORT 
 

 

TO: Board of Directors   MEETING DATE: July 18, 2017 

FROM: Human Resources   PREPARED BY: Brenna Rowe, HR Manager 

       APPROVED BY: H. Schapelhouman, Fire Chief 
      

  

ITEM:  CONSIDER AND APPROVE A RESOLUTION AUTHORIZING THE BOARD 

PRESIDENT TO EXECUTE A SIDE LETTER TO THE MOU WITH IAFF TO 

ESTABLISH A STAFF CAPTAIN OF TRAINING 

 

 

RECOMMENDATION 

 
It is recommended that the Board of Directors: 

1. Review and accept the report as presented; and 

2. Adopt a resolution authorizing the Board President to execute a side letter for a Staff Captain of 
Training. 

 

BACKGROUND 

The District is currently in contract with IAFF 2400 until June of 2018.  However, the District has 
identified a need for a full-time Captain dedicated to the Training Division.  This position would work a 
40-hour per week schedule supporting the administrative duties specific to training.  Some of these duties 
include writing lesson plans, developing tests, and presenting training modules to line staff. The District 
has filled this need for the last year with two 6-month interim assignments as allowed by the existing 
MOU.  During this past budget cycle, the Board approved the financial elements required for the addition 
of the staff captain position. 

 
The District’s administrative staff, including HR, the Deputy Chief, and the Division Chief of training have 
met on 3 occasions with IAFF to work out details of the attached side letter.  The District has engaged in 
the meet and confer process to work out the specific details of this arrangement and reached agreement 
with IAFF after compromise from both sides.  The attached side letter represents the compromise and best 
interests of the District and IAFF 2400. 
 

DISCUSSION 

 

The Training Captain position has been an integral part of the successes that the Training Division has 
enjoyed over the past year. During this time, we have trained an increased number of probationary 
personnel in conjunction with the development of an entirely new probationary training philosophy. All 
probationary tests have been redeveloped, both written and manipulative, and lesson plans have been 
created to coincide with testing curriculum. The opportunity to enhance probationary training and testing is 
a direct result of the Training Captain position. The introduction of technology, such as the iPad, has also 
created efficiencies within the Division and more specifically within our probationary personnel. The 
Training Captain has enabled the Training Division to embark on many important projects and see them 
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through to completion.  Additionally, the position allows for specialized training to be brought to the 
District from outside agencies and disseminated to the crews. The Training Captain position ensures we are 
addressing the critical details allowing the Training Chief to complete administrative functions. 
 
The future of the Training Division with this position is bright. The Training Captain will continue to 
enhance the Training Division and ensure we continue to successfully train our crews and proactively bring 
innovative methods of Fire Training. This ensures our personnel are highly trained for their jobs. The 
Training Captain position propels us forward; without the position, the Training Division struggles to meet 
basic training requirements. 
 
Key elements of the side letter include the following: 

• Work schedule will be 40 hours per week 

• Shall be paid as a 56-hour salaried employee and all overtime will be paid at this rate 

• Position will receive 10% above the base pay of the corresponding captain step (1, 2, or 3 depending on the 
person) 

• Access to a District vehicle per the District’s Policies and Procedures  

• Assignment will last 2 years 

• Required to keep all certifications and will be compensated for specialty pays 

• Use of annual leave will be subject to a formula to capture the 40-hour week schedule 

 
This side letter will only remain in effect through the term of the existing MOU (June 2018).  Upon 
expiration of the MOU in June of 2018, the successor must incorporate this side letter or the side letter will 
expire.  Also at this time, both the District and the Union will have an opportunity to negotiate changes to 
the terms outlined in the side letter should either party have issues or concerns.  
 

FISCAL IMPACT 

The cost of adding the staff captain assigned to training is calculated as follows: 

Salaries and Benefits FY17-18 
 ASSUMPTIONS 

PERSable   Staff Captain 

Hourly Rate includes hol/BI-MONTHLY SALARY 

 64.17  Top Step - Max Salary fy17-18 (Includes base hourly + Paramedic 
+ Holiday)*10% 

Bilingual Pay  1.93  Bilinual 3% * hourly rate 

Educational Incentive  1.93  Education Incentive 3% * hourly rate 

Regular hours per pay period  121.33  121.33 hours   

3.17 FLSA  3.17  IAFF FLSA  

all-spec pay IAFF hourly rate  68.02  IAFF with all spec,ba,bilin  

Uniform Allowance   37.50  

bi-monthly PERSable Salaries  $8,506.54  

NonPERSable  

Residency Stipend  $150.00  

Benefits:  

            Cafeteria Plan 1,100.00  

            PEHP 221.00  

            Dental 61.00  

Employer Paid PERS 1,566.74  PERS Safety CLASSIC 

Total Bi-Monthly Benefits:  $3,098.74  

Total Salaries + Benefits per pay period  $11,605  

Total Annual Salaries and Benefits  $278,527  
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ATTACHMENT  
 

A. Resolution 
B. Negotiated Side Letter 

 
 


